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Acknowledgement of Traditional Custodians

Brimbank City Council (Council) respectfully acknowledges and recognises the
Wurundjeri and Bunurong Peoples as the Traditional Custodians of the land and
waterways on which the municipality sits, and pays respect to their Elders past, present
and future. For the Traditional Custodians, the lands and waterways in the City of
Brimbank have always been a significant trading and meeting place.

Council acknowledges that Aboriginal and Torres Strait Islander self-determination is a
human right enshrined in the United Nations Declaration on the Rights of Indigenous
Peoples, and we are committed to working towards social, economic, and cultural equity
for our First Nations communities.

Inclusivity statement

Brimbank’s community comprises many diverse cultures, beliefs, abilities, bodies,
sexualities, ages, and genders. Each person has a unique lived experience that is shaped
by how these different traits connect and overlap. We seek to understand and support
diverse identities and experiences in all we do. This is a fundamental aspect to creating a
healthy, safe, and inclusive community.

Council is committed to social justice through access, equity, participation, and rights for
everyone, as well as principles that empower, foster harmony, and support the wellbeing
of an inclusive community. Social justice is a guiding principle that underpins all our
work.

Aligned with the Victorian Charter of Human Rights and Responsibilities Act 2006,
Victorian councils must make decisions and provide services in ways that protect and
promote human rights for all members of the community to contribute to an equitable
and inclusive society. This covers all aspects; from the programs we deliver, to the
physical infrastructure we build, and the opportunities for community to prosper and
participate in our municipality.
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1. Introduction

"The more you lift up marginalised communities, the more everyone thrives” -
Brimbank Community Member

Council recognises the important role of local government in fostering a just, equitable
and inclusive community. Council’s legislative responsibilities, along with its close links to
the community, other levels of government, service providers and businesses, enable
Council to play a key role in acting on social justice.

Council has a long-standing commitment to social justice, adopting its first Brimbank
Social Justice Charter in 2008. A review in 2018 built on the previous Charter by
continuing to grow and embed a culture of social justice and human rights in Brimbank.

Development of a refreshed Social Justice Framework (the Framework) occurred through
a comprehensive process that included the review of relevant legislation, analysis of local
data, and extensive engagement with community members and key stakeholders.
Community voices and lived experience were central to shaping the Framework.

The social, political, environmental, and economic landscape has significantly changed
over the last decade. The effects of the COVID-19 pandemic in 2020 disproportionately
impacted vulnerable communities. Ongoing health, economic and social effects persist,
and are further compounded by rising living costs and global conflicts. On an
environmental front, the impacts of climate change create challenges locally and
globally. As the use of artificial intelligence expands, the risks of bias in how we generate
and ingest information increase.

Our community is facing emerging challenges, while also being presented with
opportunities for progress. Council is committed to working with our community to
ensure no one is left behind.

This commitment is reflected in We Are Brimbank: Integrated Community Vision 2050,
Council Plan and Health and Wellbeing Plan 2025-2029.

‘By 2050, the Brimbank community will be healthy and safe, and we will
be united through a sense of belonging and pride. Our city will be
inclusive, resilient, innovative, and vibrant, and our people will share
equally in the city’s prosperity and opportunity. The environment and
heritage will be protected and enhanced, and Brimbank’s diverse
neighbourhoods and housing will offer something for everyone.’

What is social justice?

Not everyone in our community has the same chance to succeed. Many people face
challenges that come from systems and structures outside their direct control. These
challenges can be social, cultural, economic, or environmental, which make it harder for
individuals or groups to access the services, resources, and support they need to live
healthy, fulfilling lives.

Social justice is about recognising who is experiencing these barriers and working
together to remove them, without creating new disadvantages for others. Council is
committed to reducing the unfair obstacles that some community members face, so that
everyone can thrive.
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Figure 1. Reality, Equality, Equity and Justice
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Why is social justice important for Brimbank?
Brimbank is home to one of the most multicultural and diverse communities in Australia.
This diversity is one of Brimbank’s core strengths and greatest assets.

Below is a snapshot of Brimbank’s population, in terms of age structure, country of birth,
languages spoken, religion, household type, housing affordability and need for support
with everyday activities.
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A snapshot of our community
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Brimbank experiences high levels of disadvantage across many domains. According to
the 2021 Census, Brimbank is the second most disadvantaged municipality in Greater
Melbourne. A sustained commitment to social justice seeks to reduce the social,
economic, and cultural drivers of disadvantage and discrimination that exist in Brimbank.

Based on extensive consultation that occurred in 2025 to inform the Community Vision
2050, it is evident that our community is caring, community-minded and deeply
supportive of equity, inclusion and looking out for one another. This strong sense of
solidarity and commitment to equity shapes how our community responds to challenges
and opportunities.

2. Purpose

Council is committed to creating a fair, inclusive, and equitable Brimbank where
everyone - whether they live, work, study, play, pray or visit - can participate and
thrive. Council seeks to reduce the barriers that prevent people from accessing
opportunities, and to ensure that differences do not lead to disadvantage.

Principles
"Human-rights are non-negotiable” - Brimbank Community Member

Four key social justice principles have been identified to achieve our purpose: inclusivity,
equity, accountability and respect. These guide the way we make decisions, deliver
services, build partnerships, and advocate for our community. These principles help
ensure that our work consistently supports people’s rights, wellbeing, and dignity.

All of these principles are underpinned by a Human Rights approach, as well as Council’s
responsibilities under the Charter for Human Rights and Responsibilities Act 2006.
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Figure 2. Visual representation of the four Social Justice Framework principles, underpinned by
human rights

Social Justice

Inclusion Equity Respect Accountability

Human Rights

Inclusion

Inclusion means making sure everyone in Brimbank feels welcome, valued, and can take
part in community life. It's about recognising that people have different identities,
backgrounds, and experiences, which shape how they interact with their community.
When we include a wide range of voices, we make better decisions and stronger
outcomes for everyone.

Being inclusive also means working together. Council, local organisations, and
community collaborate to understand different needs and achieve shared goals. By
listening to lived experience and supporting meaningful participation, we help build a
community where every person can thrive.

Equity

Equity means making sure everyone in Brimbank has a fair chance to live well, even if
people start from different places or face different challenges. Treating everyone the
same isn't always enough - some community members need extra support to overcome
barriers that limit their ability to participate and access opportunities.

An equity-focused approach recognises that unfair systems and structures can create
disadvantage. By responding to people’s specific needs where possible, Council works to
make sure everyone can access what they need to thrive. This may include targeted
programs, additional resources, communications or tailored support so that outcomes
are fair across the whole community.

Accountability

Accountability means that Council takes responsibility for the decisions it makes and the
impact those decisions have on the community, now and into the future. It's about being
open, transparent, and honest in how we make decisions, use resources and report on
outcomes.

Council commits to monitoring its actions, reporting back to the community, and
ensuring that its work supports wellbeing for everyone in Brimbank. By communicating
clearly and demonstrating integrity, Council builds trust and strengthens its partnership
with the community and its partners. This is reinforced by its legislative obligations.
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Respect

Respect means valuing the Brimbank community and recognising their dignity, identity,
and experiences. Everyone should feel safe to express who they are without
discrimination or judgment. A respectful community listens to different perspectives,
honours people’s needs and circumstances, and treats every individual fairly.

Council is committed to creating environments where people feel heard, welcomed, and
supported. Respect means calling out all forms of discrimination, such as racism, sexism,
ableism, homophobia, transphobia and ageism, which continue to negatively affect the
Brimbank community.

3. Our approach

Every person is shaped by a combination of who they are, where they live, what they
experience and the stage of life they’re in. These factors overlap and interact, sometimes
creating opportunity, and sometimes creating barriers.

Understanding these intersections helps Council design fair and inclusive services, so
that people who face these barriers get the support they need.

Intersectionality

Many factors contribute to a person’s experience of disadvantage and privilege. An
intersectional approach means that each person is unique and complex, with a wide
variety of identities, traits, life experiences and factors that influence their experience of
inequality or privilege in our community.

Inequality and vulnerability are not inherent and are informed by systems and structures
in our society that are socially constructed. A social justice approach recognises that
breaking down barriers to inequality is key to achieving a more socially just society.

The following aspects are a useful way of recognising how different factors can inform
and influence an individual's experience of the world and helps identify barriers to access
and inclusion.

Life Stages

As people transition through different life stages; early years, child, young person, adult
and senior, these can also impact their experience of inequality. Different life stages
present unique opportunities and challenges, which can either protect or pose a risk
when considering an individual’s health and wellbeing.

A life stage approach recognises that key stages of early childhood, adolescence, and
older adulthood are associated with significant milestones. Prioritising high impact
investments during these formative periods can shape lifelong health and wellbeing
outcomes. These groups can experience increased vulnerability due to health, social, and
economic factors that limit their access to resources and agency.

Council applies an equity lens by considering the unique needs of populations at each life
stage, ensuring that resources and opportunities are distributed equitably to reduce
health disparities.

Experiences
There are certain life experiences or factors that can increase a person’s risk of
exclusion, disadvantage, or discrimination. These factors are not static, and a person’s
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experience of them can change across the lifespan. A person’s risk of discrimination and
disadvantage can compound when they experience multiple experiences simultaneously.

Examples include, mental ill-health, chronic ill-health, family violence, homelessness and
insecure housing, financial difficulties, gambling harm, alcohol or other drug harm,
caring responsibilities, disability, seeking asylum, family breakdown, poverty, loneliness
and low literacy.

Places

Equity and opportunity must also be understood through the places where people live
and interact. In Brimbank, some neighbourhoods experience greater inequity than
others. Differences in access to housing, employment, education, public transport, open
spaces, services and facilities all shape people’s daily experiences and can contribute

to inequality.

Brimbank’s socio-economic context can further deepen these local inequities. As the
second most disadvantaged municipality in Greater Melbourne, the area is affected by
long-standing structural, social and economic factors that influence community
members’ access to resources, safety, opportunity and wellbeing. This means

that place-based disadvantage in Brimbank is closely connected to structural inequities
across the state, including the distribution of infrastructure and investment, transport
connectivity, employment pathways and environmental impacts.

People

Identity is complex. Every person is shaped by a unique combination of characteristics,
experiences and circumstances. Identity can be fluid for some people and more fixed for
others, and it can change across a person’s life. Understanding who may experience
inequality requires recognising how these aspects of identity intersect with life stage,
experiences and place.

Some people in our community are more likely to face discrimination, exclusion or
structural barriers. These risks are not inherent to individuals, but arise from systems,
institutions and environments that create unequal access to resources, power and
opportunity.

Council acknowledges that racism - alongside other forms of discrimination — continues
to negatively affect individuals and communities in Brimbank and is committed to
actively addressing the root causes and manifestations in our community.
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Figure 3. a visual representation of people, places, life stages and experiences that
underpin an intersectional approach
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Recognising those who may be disproportionately affected by inequity helps

Council identify where targeted actions, partnerships and support are needed. An
intersectional approach ensures that all people in Brimbank, regardless of identities or
circumstances, have equitable opportunities to thrive, feel safe, and participate fully in
community life.

For the purposes of this Framework, the following ‘communities of interest’, have been
identified to be at greater risk of experiencing inequality or discrimination.

e Aboriginal and Torres Strait Islander communities.

e Culturally and racially marginalised people (CARM), i.e. refugees, asylum
seekers, first generation Australians and migrants who speak little or no English.

e Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Intersex and Asexual
(LGBTQIA+) communities.

e People experiencing socio-economic disadvantage.

e People with disability, including people with experiences of neurodivergence.

¢ Women and gender diverse people.

These groups are identified not because they are the only ones who may face inequality,
but because they are at greater risk of disproportionate or structural disadvantage.
These groups are not homogeneous. Not everyone within these communities will
experience inequality, or disadvantage. In addition, there are contexts where the
application of a place-based, and/or life stages approach may be more relevant.

These dimensions — people, place, experience and life stage — work together to guide
how Council plans and delivers programs and services and allocates resources. The
identification of discrete population groups helps Council understand where inequity is
most likely to occur, while still ensuring flexibility to respond to emerging issues and
priorities for the Brimbank community as a whole.
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Figure 4. the dimensions that inform how an individual experiences disadvantage and / or
privilege

Experiences

4. 0ur Commitments

Reconciliation

Council is committed to ongoing learning, listening and working in partnership with
Aboriginal and Torres Strait Islander Peoples. Our commitment to reconciliation includes
supporting truth-telling, healing and building stronger relationships across our
municipality. We acknowledge that Aboriginal and Torres Strait Islander
self-determination is essential to social justice in Brimbank.

This work will be progressed through the implementation of the Innovate Reconciliation
Action Plan, which outlines Council’s long-term commitments to cultural strengthening,
systemic change, and improved outcomes for Aboriginal and Torres Strait Islander
Peoples. Meaningful and respectful engagement with Traditional Owners and Brimbank
Aboriginal and Torres Strait Islander Consultative Committee, a council advisory
committee, is central to this approach, ensuring Council’s decisions and actions are
guided by Aboriginal voices, cultural authority and lived experience.

Equity
Council will use an intersectional lens and equity assessment when reviewing Council
services, policies and programs.

Under the Gender Equality Act 2020, Council has a legislative obligation to conduct
Gender Impact Assessments (GIAs) to policies, programs and services that have a direct
and significant impact on the community. Council reports on GIAs every two years,
alongside progress against broader intersectional gender equality obligations. This
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statutory requirement embeds equity considerations into everyday decision-making of
Council.

Leadership

Council is committed to strong leadership in social justice. We will take a clear stance on
issues that matter to our community and speak out against discrimination in all its
forms, including but not limited to racism, sexism, homophobia, transphobia, ageism and
ableism.

The Advocacy Plan outlines our key priorities for influencing change at a state and
federal government level. These priorities are grounded in the aspirations and lived
experiences of our community and guide our efforts to secure better outcomes for all
people in Brimbank. Through this work, we aim to elevate community voices, strengthen
social justice outcomes, and build a more fair and equitable future together.

Participation

Council is committed to enabling meaningful, equitable and informed community
participation in decisions that impact people’s lives. We will engage with the community
in ways that respect and value people’s diverse identities and experiences, ensuring
everyone has the opportunity to contribute to shaping the future of our city. This aligns
with Council’s commitment to create accessible, inclusive and genuine engagement
opportunities as outlined in our Community Engagement Policy.

Council recognises that lived experience is a vital source of knowledge. We will actively
seek out, listen to and elevate lived-experience voices from communities who are often
under-represented or face systemic disadvantage and ensure these perspectives
influence our planning, policies and service delivery. A particular focus will be through
our formal Advisory Committees and the Brimbank Community Voice, which provide
platforms for community members to share their expertise, priorities and lived
experience with Council. These entities play a central role in shaping Council’s work
across health, wellbeing, inclusion, sustainability and social justice.

Climate Justice

Climate change is a major challenge that affects us all — but some people are impacted
much more than others. We will work alongside our community to build resilience,
support those who are most vulnerable, and ensure everyone has fair access to
resources, services and safe environments.

Our approach includes recognising that some communities face greater risks,
strengthening community-led action, and seeking guidance from Traditional Owners in
caring for Country. Together, we will act on climate justice by supporting community
wellbeing, protecting the places we share, and ensuring a fair and inclusive transition for
all. The Climate Emergency Plan articulates this commitment and guides our work.
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Figure 5. Our Social Justice Commitments
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5. Implementation, monitoring and reporting

As an overarching strategic document, it is intended that the Framework is embedded
across Council’s strategies, plans, policies and procedures. This is reflected in the
Inclusivity Statement in We Are Brimbank: Integrated Community Vision 2050, Council
Plan and Health and Wellbeing Plan 2025-2029.

Actions that progress the Framework’s commitments are incorporated into Annual Action
Plans under We Are Brimbank, with progress reported each year through Council’s
Annual Report.

A number of key Council plans, policies and strategies support implementation such as
the Reconciliation Action Plan (RAP), Disability Action Plan (DAP), LGBTQIA+ Action Plan
and Gender Equality Action Plan (GEAP). These documents make the Framework
operational by establishing clear pathways for action, defining monitoring mechanisms,
and strengthening accountability across programs, service planning, partnerships, policy
development and advancing the Framework’s commitments.

This integrated approach ensures implementation is flexible and responsive, enabling the
Framework to guide decision-making according to emerging issues and priorities.

The Framework will be reviewed in 2029 as part of the development of a new four-year
integrated Community Vision and Council Plan that is informed by community
consultation following the next term of council.
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Appendix 1: Policy and Legislative Context

Victorian State Context
e Charter for Human Rights and Responsibilities Act 2006
e Gender Equality Act 2020
e Change or Suppression (Conversion) Practices Prohibition Act 2021
e Child Wellbeing and Safety Act 2005
e Climate Change Act 2010
e Equal Opportunity Act 2010
e Fair Work Act 2009
e Local Government Act 2020
e Multicultural Victoria Act 2011
¢ Racial and Religious Tolerance Act 2001
e Victorian Public Health and Wellbeing Act 2008

Federal Context
e Australian Human Rights Commission Act 1986
e Age Discrimination Act 2004
e Disability Discrimination Act 1992
e Sex Discrimination Act 1984
e Racial Discrimination Act 1975
e Fair Work Act 2009

International Context

e The Universal Declaration of Human Rights (1948)

e The United Nations Convention on the Rights of the Child (1990)

e The United Nations Declaration on the Rights of Indigenous Peoples (2007)

e The United Nations Convention on the Rights of Persons with Disabilities (2007)

e The United Nations 2030 Agenda for Sustainable Development (2015)

¢ United Nations’ 2030 Agenda for Sustainable Development, which pledges that
“no one will be left behind”. The Framework considers the 17 Sustainable
Development Goals, most notably:

Goal 1: end poverty

Goal 3: healthy lives and wellbeing for all

Goal 5: gender equality

Goal 10: reduce inequality

Goal 11: inclusive, safe, resilient and sustainable cities

Goal 13: urgent action to combat climate change.

O O O O O
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Appendix 2: Key definitions

Diversity

Diversity refers to what makes us
different. It covers gender, age, language,
disability, ethnicity, cultural background,
sexual orientation and religious belief.

Equality

Equality means each individual or group
of people is given the same resources and
opportunities, regardless of their
circumstances.

Equity

Equity means giving different resources
based on individual needs to achieve fair
and equal outcomes, acknowledging
people start from different places.

Inclusion

Inclusion is the action of creating
environments where everyone feels
respected, valued, able to contribute and
able to be themselves without fear of
discrimination or exclusion.

Human Rights

Human rights are fundamental rights and
freedoms inherent to all people, based on
principles of dignity, equality, and mutual
respect - they are universal, inalienable,
and indivisible.

Social Justice

Social justice is the pursuit of a fair, safe
and inclusive society where structural
barriers are addressed, and no one is left
behind. It responds to inequality through
the equitable distribution of wealth,
opportunities, and privileges within a
society where individuals' rights are
recognised and protected.
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Brimbank City Council

Telephone 9249 4000
Email info@brimbank.vic.gov.au
Post PO Box 70, Sunshine, VIC 3020

Hearing or speech impaired?

e TTYdial133677

* Speak & Listen 1300555 727

* www.relayservice.gov.au, then enter 03 9249 4000

Find us on Facebook and YouTube

o www.facebook.com/brimbankcouncil

www.youtube.com/brimbankcitycouncil

1y]131450

eered Local call costs apply

) Use Brimby, the online virtual assistant
' brimbank.vic.gov.au

www.brimbank.vic.gov.au

030-0226




